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Hello,

In our many on-line meetings we’ve talked about the effect that
COVID19 has had on our project. In particular, one thing that has
been apparent is the part that real-life meetings between partners in
previous years, in real-life, at venues around Europe, has played in
helping to keep projects on track and cementing our working and
social relationships.

Now that we’ve all been working for a year, using ‘virtual’ meetings
to carry on with our jobs, (and our social lives to a large extent),
we’ve become used to a new way of working and making as much as
we possibly can of the technology we have at our fingertips.

With that in mind, and the fact that it’s almost exactly a year since
we had to cancel our invitation to you to visit our corner of the world
in Bishops Castle, we hope that you will join us for this short event at
which we will try to recreate some of what we’ve all missed by not
being able to meet in person.

We're aiming to make it interesting, productive and, hopefully, have
some fun while we’re doing it. It will require input and participation
from you — we hope you feel able to contribute.

Trevor
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Agenda

Welcome and introductions

We know each other’s names, we know something about
our organisations, but there’s so much more for us to find
out!

Trails

Self & peer assessment — share objectives, planning,
realisation

Reflection — what has gone well? what would you do
differently?

Visualisation — how would your trail have look differently
in the past, the future, in different seasons.

Legends
Share a story about a local legend or story that is
connected to spring.

Break

Share information about what, traditionally, might be had
to eat and drink in a break at this time of day where you
are.

Current tasks
Planning and/or work on current project tasks.
(UK, Fl, RO; IT, LT, PL)

Open session
Feedback.
The future

Close
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Notes

You will need

* Information about your trail — its planning and development;
ideas about how your trail may have looked in the past, the
future, in different seasons; what has gone well and what has
been difficult; what you would do differently

® Astory about a legend or tradition from your area, connected
with Spring

* Some information about what, in your area, would be a ‘snack’

* Something which will give the rest of the group a moment of
‘mindfulness’ — no more than two minutes. We'll share them
throughout the meeting

* An open mind!

We're looking forward to seeing you on Wednesday.



