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Assessment Summary: Progress Report

1. Assessment of project activities
1. Overall Comments on Project Activities

1.1 Strengths

The consortium has been able to adapt to current challenges and keep progressing to complete the
scheduled tasks. While maintaining good communication and monitoring, everyone knows their role
and responsibilities. Small delays changed mood,, but the partners have lifted spirits to complete
tasks as normal using technology and best practices to ensure quality results, which is very positive.
The TPM's held so far were very productive and the agenda covered many project activities.

It would be good to see virtual TPM's maintain the same amount of progress.

The dissemination has been well imbedded into the project activities through the website evaluation
and the ability to view information to who may have any interest in the project.

1.2 Areas for improvement
N/A
2. Assessment of finances

2.1 Overall Comments on financial assessment

The beneficiary has incurred expenditure which is in line with the grant agreement and is over 70%
of pre-financing payments received to date.

3. Action points

3.1 Review of previous monitoring Action Points

Area Action Point Deadline
Project Management & | Please provide information detailing what 08/07/2020
Implementation mechanisms/tools you have put in place to monitor

financial expenditure of the grant within project
consortium?




